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upkeep 
Every godfather’s least favorite phase of the mob 
turn is upkeep. To calculate the month’s upkeep, 
total the number of coves (both active and retired) 
supported by the mob, the cost of your various 
made men, and the cost of any defensive measures 
you’ve taken. The sum equals the amount that 
must be paid out from the mob’s treasury by the 
end of the month. 

If the mob comes up short of the necessary upkeep, 
the godfather is faced with a difficult decision. 
He can choose to let go of coves, made men, and 
defenses until he has sufficient coinage to pay the 
upkeep, or he can embark on a adventure hoping 
to return to the mob with sufficient gold by the end 
of the month. 

If the mob ends the month without sufficient funds 
to pay at least 10 coves, the mob disbands.

Before all else, be armed.
—Niccolo Machiavelli

When two gangs declare open war it is inevitably 
costly in lives and gold. Day and night, families 
clash in the streets, alleys, and dive bars, threatening 
to shut down all business and trade and making 
it dangerous for even common citizens to walk 
the streets. Inevitably, gang wars draw the ire of 
the prince, who — more times than not — cares 
little for who is right or wrong, opting instead to 
eliminate both sides of the conflict and let the 
devils sort them out.




